ROUNDTABLE MEETING —March 6, 2009

ATTENDEES: Kathleen Houser, Jack Marren, Tim McElhan, Bill Barry, Babette
Huber, Jim Parker, John Palomaki, Suzy Paquin, Mitch Donovan, Chauncy Young,
Brian Emelson

Suzy reported that Betty Barry gave authorization to or website provider to create
a Community Calendar. There will be links to the calendars for theh@mber of
Commerce, Victor Cental Schools, the Village, the Town, and Parks & Rec.

ACTION ITEM: Suzy will check on when this will be up and running.

ACTION ITEM: Tracy Morgan will make an announcement in the newsletter for
the Community Calendar, and will help with the postcard mailer, which will be
used to re-invite community organiz at i ons back to the
Roundtable and to post their events on the Community Calendar.

new

Task Force 10 will be meeting this month on 3/16, to discuss the Community
Calendar, and invited Suzy to attend their meeting.

ACTI ON I TEM: Check on TF 10's budget and
Calendar and post card mailings.

ACTION ITEM: Postcard information and Roundtable parameters are due at
the April Roundtable meeting from TF10.

Jim Parker made the following suggestions for postcard content:

-The Roundtable provided an opportunity to make announcements to
increase paricipation in events

-It is a forum for identifying volunteer opportunities for people with specific
skill sets.

-It promotes collaboration among organizations to achieve goals.

ACTION ITEM: Tina to get TV installed in mail hallway and get the Community
program up and running.

Mitch Donovan- Chamber of Commerce
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Victor Chamber of Commerce introduces its Guest Speaker Series

Designed as an educational, informational and networking event, these luncheons will feature

speakers whose topics are thought provoking and informative. From micro-businesses to the Victor

based Top 100 area firms, we are confident that the Guest Speaker Series will appeal to all.

Set as a luncheon, these events will provide attendees an opportunity to network, enjoy lunch and
listen to the guest speaker. The details are:

Speaker: Joe Klein, CEO
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Klein Steel

Topic: Unshackle Upstate
Date: Wednesday, March 18, 2007
Time: 12:00 till 1:15 p.m.
Location: Cobblestone Country Club

100 Cobblecreek Road Victor, NY
Cost: Chamber member: $25/person
Cost: Non -Chamber member: $30/person

This is an opportunity to offer an educational component to the Chamber. More A
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will be a Human Resources program.

Hang Around Victor Day 2009

Saturday, September 12th, 9-5

The organizational committee is being formed. We need volunteers to work on signage, music, talent,
staging, sales, & sponsorship.

Please contact Mitch Donovan at the Victor Chamber of Commerce 7421476

They are beginningto form a Hang Around Victor Day committee. The big initiative
is getting more involvement in this event. There is a potential to close Adams Street
for this event. They ardooking at activities to entice businesses to stay

open/partic ipate in the event, such as a scavenger hunt for kids through the local
businesses, antbr a geocaching/text messaging hunt.

The Railroad Committee is hoping to send visitors who ride the trains into Victor to
the restaurant and shopping areas, but thereeeds to be an infrastructure to get
around our town.

The snowmobile event had giveaways that focused on Chamber initiatives.
Brian Emelson —Parks & Rec

Theyare closing up the irst Auburn Trail grant. Brian passed around pictures of the
new bike rack. They are doing landscaping, installing railings, putting up the
decorative benches, and finishing the plazas. They are under budget for the project,
so they can add water fountains and more interpretive panels.

They are still in the design phase for the Aulrn Trail Extension Project.

The new Victor Municipal Park and picnic shelter will open during the first week of
July.

The Community Center Committee willmeet next week, and there will be a Gypsum
Mills presentation on Thursday. The Town Board will make decision in April
regarding a potential June vote on the Community Center project.

Parks & Rec is closing out their winter programs. The Spring program starts in a few
weeks, and they are planning Summer camps.



The RPO concert is on Saturday, 3/28 at Vat Central School. Tickets are free.

Chauncy Young — Victor Hiking Trails (VHT)

Chauncy showed the gup the new Trail Volunteer shrt, which identifies the Victor
Hiking Trails workers for safety.

Businesses who have supported VHT are linked on the VHEbsite.

Kathleen Houser — Victor Historical Society

They have put together a ong/ear plan with a timeline.

Valentown is not doing Spooktacular this yeag it is too controversial. They are
establishing partnerships with the school and the Friends of theddroad. They are
planning a tour of the Victor Cemetery for Hand Around Victor Day. There are 18
Saturday craft day demonstrations. They are planning two family festivalsa
Victorian Day and a Fall festival with an agricultural focus.

The Victor GardenClub has a ong/ear master plan. They are doing an Heirloom and
Herb Gardens Tour which will include 6 other locations. The money raised from this
tour goes back to Valentown.

There is a theater group who has submitted a proposal to repair the fourth flwo
ballroom and do plays at Valentown.
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VICTOR HISTORICAL SOCIETY

MISSION STATEMENT: To callect nod preserve refics and decoments refitin s ¢
the early history of the town of Victor, Ontario County and its enviroas, and 1o
promote interest in the early history of said town.

2009 One Year Plan and Timeline:

March: One Year Plan was finalized with budget, programs and projects for the year.
Approved were the following:

o Education Programs including i8 Saturdays of Craft Demonstrations at the
Museum (hours have been expanded to Noon — 4:00 on Thursdays and
Saturdays); Family Heritage Days (“Victorian Victor™ July 11 and “Harvest
Fest/Hang Around Victor™ Sept. 12); School Programs with learning kits for the
ciassroom and school tours to Museum: Summer Youth History Camp nt
Valentown through Victor Recreation Dept,; Speaker Series with Dr. Gary
Lehmann and Town Historian Babette Huber; Youth Group activities including
G.S. support of Val, Garden Club and B.S. Eagle Project.

o Fund Raisivg Progroms including Ghost Hunts by reservation: a Shopping Tus
Tour to Valentown and Epstvizw: Tea Room open by reservation and for drap i1
“Tea and Tour” on Ssturdms: Uno's “Dough Raiser” for VHS: Valentoy o
Garden Club Garden lour: proposal for renovating baflroom to aceommodais
theatre group in 20002011 met with enthusiasm and will be reintroduced i»
future; partnerships with FORR, the Cemetery Association snd Victor Geneulog:
Society are being explored; not approved for 2009 was “Spooktacular™,

e VHS Fundraisers include Food Booths at Ganondagan, Farmington, Grand -
Opening and Family Heritage IFestivals: Git Shops in Hall and Homwesicad,
Admission and Tours: Vendor boath fees for Festivals.

We have reorganized and re-detined owr Standigg Comumittees into || Sections ne v
looking for volunteers ta assist them. Our conwmittees oompnse of: Collections (including

archiving and tour docents), Education (including the 6 sections above), Fund Raising.
Membership, Volunteers, Finance, Grants & Development. Marketing & Advertising.
Building Maintenance. Grounds & Gardens. and Renovations.

We arce especially in need of individusls to help with finance and bookkecping
grants and development, and as a velunteer coordinator.

Our website and phone message system & currently being updaied and our Membershie
Newsletter will be emailed this month informing members of our new initiatives.

April: The focus will be on a membership drive, recruitment of volunteers for
committees as well as new board members. Applications for pommal rew Board
members are due May 10" Ow Nominating Committee will review them and
recommend a slate of officers for the May Election.




Mav: Notification t0 VHS members of slate of officers and annual meeting ay 22"
Grand Re-Opening May 30" with ceall demonserators. nntiquelerafi/speciaiiy v
vendors, complimentary tea/cookies m the Homesiead. gifi shops open and Valenwowe
Garden Club Garden Tour Fundraiser (7 locations in Victor/Farmington inclading
herb and beirloom gardens at Valemown funded with grants from NYS & 7% Dist FGU).

June: Saturday Craft demonsirations: Tea Room and Gift Shops open: Educational
Programming begins; publication of Newsletter to membership; board training and
evaluations; board dinner with Vicior and Valentown Garden Clubs June 10" wl
Homestead.

July: Saturday demos; gift shops and Tea Room open; “Victorian Victor” Lecture and
Family Heritage Day; Youth History Camp.

August: Saturday demos: gifi shops and Tea Room open; prepare presentation and
budget request for Town.

September: Saturday demos; gilt shops and Tea Room open: Speaker Series with Dr.
Gary Lehmann and Babette Huber: “Fall Family Heritage Festival"/"Hang Around Victar
Day”; publication of Newsletter to Membership.

October: Fall Fundraiser (to be detennined),

November: End of year evaluations of 2009 activities, events, projects and progrums
meluding role of Board members.

December: Holiday Fundraiser; Holiday Party for Board and Committes members:
Publication of Newsletter to Membership: planning meetings for 2010,

They will also do a youth history summer camp.
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Jack Marren — Supervisor

Jack has met with Sheriff Povoro and Mike Kaufmann regarding the new Eastview
Mall traffic plans and policies.

We need to think alut the Victor/Farmington Food Cupboard all 12 months of the
year z they are serving over 400 families.

Tim McElheran — Victor Central Schools

ACTION ITEM: Tim McElheran is available for volunteer duty and has been
asked to be placed omkdur I vwvrolswmtee ewre nvatlw b
keep Tim busy...
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need.

On 3/27 the Victor Band Boosters will have a large fundraiser and silent auction at
Cobblestone Creek.



On3/6theplAU O&IT T @ bd perforkéd atthe school. Ttkets are on sale on
line.

The Sclool Budget will have no tax incease, with a possibility of a tax decrease. No
one will belosing jobs at the school.

BillBarry—Meghan’'s Run

On 4/4 Victor will hostthe2nd! T T OAT - ACEAT 80 201 h xEEAE EO /
raise awareness for norsmoking lung cancer and research. They raise money for

local cancer research and last year raised over $60,000. Victor may see up to 2000

people come into town for this event. Inbrmation is available at

www.meaghans5k.com Displays from Town organizations are welcome at this

event.



http://www.meaghans5k.com
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Hegierrution: Pre-Register by mail. Send your registration
form and checks 1o Meaghan's Run
PO Box 1542 Fairport, NY 14450

Pre-Register on line. Active.com
Day of Race registration begins
at 7:00 AM, Vietor High School,
953 Fligh St, Victor, NY 14564

In Person Registeation / Packer Pickup;
Apeil 3rd 10 AM-7 PM
MedVed 3400 Monree Ave.
Rochester NY, 14618

Questions Please Contaen:

Hill Barew (585) 425-0093  bilbarry@rochester.rncom
Gl Wagner (585) 748-5386 iuﬂ:nluu_@i—aooho:_
Hrenda Rooks (585) 490-8411  jerbjr@aol.com

Zurn checks —xca_.._n to: _Snumra:- Run

Sponsor Name:
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Saturday, April 4°, 2009
Victor F Tigh School C ampus
953 High §t. Victor, NY

Registration 7:00-8:45 AM
Race/Walk: 9:00 AM

This event is held in memory
of Meaghan Latone

MeaghansSk.com

Meeamod. S

All proceeds will benefit the Wilmot
and Lipson Cancer Centers Lung Cancer

Research Programs




Do not give lung
cancer short shrift

MEAGHAN LATONE
Guest essayist D&C

November Is Lung Cancer Awareness Month., What?
You didn’t know? How can that be? Didn't you know
that lung cancer is the deadliest, and most common of
all cancers? So, where is our national ribbon cam-
paign? Just so you know, our ribbon color is clear or
pearl, Bul unfortunately you won't see those ribbans
prominently placed all over like the pink ribbons for
Breast Cancer Awareness Month,

We don't have any spokespeaple that | know of. Our
research is 20 years behind other cancers, even though
each year more people will die from lung cancer than
breast, liver, prostate, melanoma, colon and kidney
cancers combined! Why the lack of attention, of
research? Because, like AIDS, lung cancer has a stig-
ma. It is assumed that if we have lung cancer, it is our
own fault — we smoked. However, let it be known that
there Is 4 growing number of people, including myself,
whose lung cancer was not cuused by smoking, It is
believed that environmental factors such as radon,
asbestos and poliution ure contributing factors,
Regardless of what causes the disense, the number of
those alMlicted each year is staggering — and while the
number of breast cancer patients sometimes super-
sedes that of lung cancer patients, the mortality rate is
significantly higher for lung eancer. How can you keep
your family safe? The problem s that there is a lack of
early detection, As of yet there are no proactive diag-
nostic tests or tools, like mammograms or breast self-
exam for breast cancer. Lung cancer patients often
show no symptoms until the cancer has already spread
and pain surfaces clsewhere in the body,

I had excruciating lower back pain. After a few
attempts with medications and rest, 1 ended up In the
hospital, After many x-rays and a spinal biopsy, a CT
sean showed the cancer in my bones. The tumor had
spread from the lung to my spine, pelvis, femurs and
liver. My case is nol rare. About half the people diag-
nosed with lung cancer are in the advanced stages of the
disense, By then, treatment offers little hope for o cure,

Mast of us diagnosed in stages 3 or 4 will die
within five years. This is unacceptable. I'm 36, I'm
married with two young children, | have things to do.
My whole life is abead of me, | didn’t deserve cancer
— nobady does. Not at any age: not any type. I don't
have the answers to try to reverse this scourge, | only
know that until this disepse gets the best of me, I have
a responsibility to at least draw attention te it,

The Pink Ribbon Campaign started somewhere,
right? Someone got fired up enough to do something
about breast cancer, Now it's my turn. I'll take the first
swing for the team. November is our month. 1 ask for
heightened publie awareness, 1 ask for financial atten-
tion to research and disgnostic tests. 1 ask for tools for
early detection. | ask the world to think twice before
making an assumption that we caused our own cancer.

My life could very easily be yours. I expect and
encourage a collective outrage to bring about a
"Rainbow Ribbon Campaign" in which all cancers get
equal attention!
Latone lives in Chili.

R 1 dhem

Meaghan asks you to remember.

Meaghan lost her personal battle to lung cancer.
But the fight must go on. The best way to honor
her fighting spirit and memory is to join the
bartle. Please support carly detection for lung
cancer in every way you can, including this
year's Meaghan's Run 5K Race/Walk,

Meaghan never gave up hope.
Please help keep her goals
and dreams alive,

Early Detection: The Key
to Fighting Lung Cancer

Today, there are no early diagnostic tools for
lung cancer. By the time the discase is found,
it's often in an advanced stage where treatment
offers little hope for recovery.
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Age-Group Categoric w

14 & under
15-19 20-24 25-29 ” “
30-34 35-39 40-44 *

45-49 50-54 55-59 USA
60-64 65-69 70-74 TRACK&FIELD
75-79 80 & Over

* Random prizes pulled from participant tags !
* Food/Prizes thanks to our generous sponsors !

Babette Huber — Historian

Ontario County Historical Society from 9:00 AN 2:00 PM. Kids do local history

OnSaturday, 3/14, Vctor will host the National History Day Competition forthe
research projects for this event. Heritage programs will be done in May.



ACTION ITEM: Babette to contact Kathleen Houser about showcasing these
projects at Valentown.

John Palomaki— Councilman
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asking the Town Board to pss a resolution to allow the construction of a Swap Shop

building at a cost of $10,005.00.

ACTION ITEM: Suzy to post Swap Shop information on the website.

Meg Columbo —Finger Lakes Visitors Connection
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Finger Lakes Visitors Connection (FLVC) has hired a new Communications Manager. He is

Al Shear - former Sunday Messenger Post Editor. Al's first day will be joining our office at our
Stategic Plan Retreat in Ithaca, NY on March 3rd. This year, our retreat will be

facilitated by the Syracuse TPA. It has been appoximately é years since our last visit to the
Stategic Plan.

FLVC is working on the events surrounding the Slice Dice and Spice NY |I, which will this year be
a progressive event. Here is the ‘boiler plate’

Slice, Dice and Spice, NY; is a tourism initiative highlighting the culinary and agricultural assets
of the Finger Lakes region. A series of progressive events taking place May through October
2009 will showcase the people, food producers and restaurants in the region. Visitors to these
events will learn about local foods, culinary arts and healthy living. For event listings and more
information visit www.SliceDiceAndSpiceNY.com.

(I am hoping we can get more Victor involvement with this initiative this year. We do plan on
having a mini-event at the Victor Farmers Market... I'll keep you posted.)

Our office hosted 2 sessions on packaging for the local accommodations. Our website fetures
these, in addition to the Getaway NY website and the | love NY website. We also hed a review
on parinering to create intesting packages. All sessions were well attended and were held at the
New York Wine and Culinary Center - which was another good opportunity to education the
Industry to the facility.

FLVC also works closely with the Canandaigua Wine Trail(CWT). They are organizing their
membership drive and re-designing their brochure and website for the new year. | consider
Victor to be ‘on’' the CWT.

A second Explore NY cooperative program that we and Steuben County are partnering in is
titled Podcast 2 The Past. It will match our local history with today’s technologies. We are currently
creating scripts for the podcasts and content for the website. Valentown and EASTVIEW are
members on the History Trail. This will be the last Explore NY granted opportunity for a while.
Thios program has been cut from the | Love NY budget and our Matching funds have been
reduced approximately 19% from last year. This is something we anticipated.

Meg Colombo
Meg@visitfingerlakes.com



The next Roundtable meeting will be on Friday, April 3rd, at 8:00 AM in the
Main Meeting Room.

Please submit all agenda items and any notes you would like to have on the
website to Tina no later than Wednesday, April 1st.




