ROUNDTABLE MEETING — April 9, 2010

Jack Marren — Victor Town Supervisor

The Victor High School Helping Hands and Ski Club have planned a Community Clean-Up day on
Saturday, April 10, 2010 from 10:00 AM-2:00 in celebration of Earth Day. They are looking for
volunteers to help clean up the roads and other areas around town. A flyer was given out to all
Roundtable attendees and was posted on the Town website.

The Town Hall Jeans Day participants have collected $45.00 for Serenity House for the month of March.

The Kiwanis Spirit of Giving Dinner will be on May 1, 2010. A Town Employee will be receiving a Helping
Hands Award for her outstanding volunteer efforts in the community.

Jack had a newsletter meeting with Betty Collier to determine what we can do better with regards to
newsletter planning — one item that was mentioned was that we need to capture the calendar of events
for our organizations in advance. There will be a policy coming out regarding the types of items that can
be listed in the newsletter on this calendar. We would love to be able to list everything that is going on
in the Town, but that may not be feasible.

Chauncy Youngq — Victor Hiking Trails

The maintenance schedule is out for the hiking trails. Chauncy passed around a copy to be posted on the
website.

Victor Hiking Trails will be at Earth day on April 14™ at the Victor Primary School.
They will be at EMS Club Days — contact Chauncy for event details.

FLCC had an Advisory Board meeting. They are busy and classrooms are being filled. There is a
sustainability workshop coming up later this spring.

There will be a Ganondagon hike on Saturday, April 10" at 9:00 AM.

Mike Stockman — Victor Parks and Rec

The Easter Egg Hunt was held on March 27" — they had about 300 kids and families. This was the largest
crowd they have had to date. The Lions Club worked with them on the breakfast.

In June, Parks and Rec starts their big season:
National Trail Day is on June 5" —there will be a hike from Valentown to Boughton Hill.
Thursday night Mead Square concerts will take place from June loth—JuIy 29",

June 24" will feature the movie-in-the-park, Cloudy with a Chance of Meatballs, sponsored by Posella’s
Pizzeria. The July 29" movie will be The Tooth Fairy and will be sponsored by Comella Orthodontics.



The Bike Rodeo will take place on June 12",
The Fat Tire Festival will take place on July 17™

The Dryer-In Family Movie and Camp-Out will take place on August 21*, and they will be adding food for
purchase this year. They will hopefully have Avatar for the movie. They had over 450 people attend last
year’s event.

The Parks and Rec brochure has been redesigned — white paper, colored print, and pictures. Brian will
put out a press release announcing the differences. Their goal is that it will be read more often and be
kept around for longer periods of time.

Joel Richter —Friends of the Railroad

May 9™ is the Throw Momma on the Train event for Mother’s Day, beginning at 12:30 PM.

The friendsoftherailroad.com website has been updated and now contains info on regional rail groups,
activities, links, etc.

RailFest will be held on August 7™ from 10:00-5:00 PM. The Toy Train operating Society will be doing a
show.

The Trolley Station project is in process. They are working on moving it to a secure location to start
restoration. They are applying for several grants.

They are working with the Lehigh Valley Historical Society — Manchester was the largest rail station in
the United States during WWII. They are looking at Manchester as a historical preservation and tourism
destination. Joel will be working with the County on this process.

Tim Acquilano - Village of Victor

They did pass the budget. They will hold the current tax rate — no increase.
They just received a grant for $118,000 to put solar panels on the fire department.

They received a grant on $5000-6000 for upgraded lights for the Village Hall and Department of Public
Works.

They passed a resolution to start composting — they will purchase a machine to aid the process, and will
use the material generated around the Village. They are trying to be cost effective and green.

The Village is being proactive and is looking at the Citizen’s Empowerment Act and the question of
Village dissolution. They are having an independent study done to be given to all Village residents in
case they ever needed to go to a vote to dissolve the village. They have applied for a grant for this
purpose. If there was a petition submitted, they could not respond with the quality of information
required within the 90 day window. There is no desire to dissolve they Village — they want to prove the
benefits and efficiencies that the Village provides to the residents.



They have been working on a new Main St. facade program — they will present to URA next week and
are looking forward to kicking off the program soon.

Maureen Goodberlet — Victor Central Schools

Tonight (Friday, April 9") is family movie night. Toy Story will be featured at 6:30 PM. They are focusing
on providing/free low cost events for families .

On Saturday, April 10™ at 7:00 PM, Victor Schools will be hosting the Mark Wood concert. Tickets will be
sold at the door. He is working with orchestra students today. A Senior High student will be chosen to
do a solo with Mark Wood.

Earth Day will be held on April 14™ from 6:00-8:00 PM at the Primary School .

On May 4™ at 7:00 PM there will be a Public Forum on the budget vote and a meet the candidate night
for the School Board.

Gaylen Powers- Rotary Club, Fishers Fire Department

The Wine and Cheese Party for the Rotary Club went well — they appreciate the merchants providing
assistance with the silent auction donations.

They put together 160 Easter baskets and distributed them to the Golisano Childrens Center.
They are doing an Arbor Day project of providing tree saplings to 3™ graders at Victor Primary School.

The Fishers Fire Department will have an Open House on April 24" from 12:00-5:00 PM at the High St
Station, and will have child seat inspections and an extrication demo.

There is an electronic sign on Fishers Fire Department — they can put up community interest items, if the
sign is available.

Terry Thon —=YMCA

Terri thanked everyone who helped with the Finger Lakes Wine and Tasting Event that was held in
March. This was very successful and will be a yearly event.

There will be another event for the Invest in Youth Campaign to support YMCA memberships for Victor
families and children. It is scrapbooking event which will be held on Saturday, April 10" from 9:00AM-
9:00 PM at Camp Arrrowhead.

The YMCA Pre-School program is held at the Methodist Church. On May 1* they will sponsor a cleaning
event for the church —all are welcome to come out and help.

Bob Graham - Fire Marshall, Town of Victor Building Department

The Building Dept. wants to do more with publicity and education on regulations and procedures with
the internet, brochures, and FAQ brochures.



Bob wants to know how the community would like to be serviced through the Building Dept.. They are
looking at best practices from other areas. Please talk with Bob on ideas, suggestions, and things that
the Building Dept. needs to know to improve their services.

Babette Huber — Town Historian

Babette is the Task Force 10 facilitator. Their goal was to re-invigorate the Roundtable, and Babette
thinks they have been very successful. Their next goal is to figure out how to get more community
partnerships through using the Town website. Their next meeting will be on April 26" at 3:15 PM in
Babette’s office to brainstorm ideas. Please e-mail any ideas you may have to Babette on how can we
help one another through partnerships and communications.

The Cemetery Bicentennial will be on May 22" . 1t will be the 200™ anniversary of the 1* cemetery
burial. There will be costume tours, cannons, Civil and Revolutionary War actors. Please see Babette if
you can display a poster.

Historic Plaques will be given out this year, with a focus on the Hamlet of Fishers. They will give out 6
plaques there and 5 in the Village. The ceremony will be at Town Hall on May 27" at 7:00 PM.

Ganondagon is now on the State Parks list to close —there is no funding for next year. Please encourage
everyone to write a letter to State officials — this is the only Native American State Park in NY. Facebook
has a page for support, or check out the website at friendsofganondagan.org..

Look at the new local artist being displayed at Town Hall — Bea Wolford. The art wall is now booked into
2012 for local artists.

Kathy Rayburn — Victor Local Development Corporation

Kathy passed around a rack card proof for the kiosk at Eastview Mall. The idea of this piece is to drive
people to the community calendar on the Town website. They identified organizations on the piece that
have come to the Roundtable.

Councilman Accorso asked Kathy to do a volunteer fair. This will be on May 8" at Eastview Mall from
12:00 noon-4:00 PM at the Bon-Ton court. Kathy asked Roundtable participants to send a person from
each organization. They will advertise it. Call/e-mail Kathy if you will need a table and bring your
signage. Call Kathy by April 24™ to reserve a table.

May 6" is the date for the Business Award Luncheon at 11:30 at Cobblestone Creek Country Club. There
is a list of winners available on the website. She is working on sponsorships and advertising for the
event.

Kathleen Houser — Victor Historical Society

They have a new look to their website, thanks to Meg Columbo. Pat Charland will be their webmaster.

Board elections will be in May- if interested, send your resume to Kathleen by May 10"



Valentown’s grand re-opening, Garden Club tour, and membership meeting will be on May 23"
from12:00-4:00. The Garden Tour is the major fundraiser for the Garden Club and raises money to pay
for the speaker series. Tickets are $10.00 and are sold at the Chamber of Commerce, Village Hall, Town
Hall, and other merchants in the area.

They are teaming up with Ontario County Historical Society and Victor Central Schools to write a history
grant for teacher-training in the history area. They will know by June if they get the grant. They will then
have training this summer, and will develop lesson plans which will be available on their website for
teachers everywhere.

They have teamed with Ontario County Historical Society, Granger Homestead, and Sonnenburg for a
bundled ticket package for historical museums. The tours start at the Rochester Science Museum and go
to Corning Glass. There will be a history trail that Valentown will participate in.

A brochure is being finalized for Saturday crafts at Valentown , which are being extended into the end of
October. The brochure will be distributed on April 20™.

They are still looking for new members — go to valentown.org for more information.

The lecture series runs from January-November, on every 3 Wednesday of the month. Their next one
will feature the owner of Alina Blooms, who will be speaking on the history of floral design.

They are focusing on local people to visit the museum and homestead.
They are working with Victor Central Schools to get students up to Valentown for field trips.

Mitch Donovan — Chamber of Commerce

They have seen larger companies joining the Chamber in recent months.

There will be two ribbon cuttings in April — the Distillery on 4/16 at 5:00 PM and Longhorn Steakhouse
on 4/24 at 11:00 AM.

The Tourism Committee meeting will be in April to discuss Summer tourism strategies.
The Chamber did write a letter of support for Ganondagon.
Mitch has been making sales calls to hotels and businesses for tour possibilities.

The Chamber has picked Randy Farnsworth as this year’s recipient of the Shining Star Award, to be
presented the Business Awards Luncheon in May.

The Hampton Inn wants RTS to expand bus service to their area. FLCC has been approached by RTS to
expand their bus service to the Victor campus. Mitch will explore this with other businesses and senior
communities.



Sue Schmidt — Finger Lakes Visitors Connection

They held a FAM — familiarization trip - in March and brought in tourism representatives from 5
counties to Ontario County to create the awareness of what our location offers and to explore it as a
tourism destination.

Another FAM was in the news this week — Ontario County hosted a Public Relations firm — Quinn and Co.
- from NYC. They had them for 24 hours and have created 12 points of interest trying to portray what is
available for tourism in our area. The event was held at Granger Homestead last night and featured a
Native American dinner and presentation from Ganondagon.

Hannah Paramour will be speaking on 8/13 from 1:00-5:00 at the FLCC Victor Campus on a social media
marketing session. The participants will then go into the computer labs and have hands-on experience
with social media topics. There is a charge for the session. There will be a Geek Speak session at Casa
Larga after the presentation.

There will be a Voluntourism trip on 4/24 at Lagoon Park from 9:00-3:00 — they are looking for
volunteers to participate..

They are working on tourism packages. On 4/28 there will be a workshop at the Culinary Center to
facilitate assembling packages. There will also be a Travelocity webinar at the center.

They are updating their tablet map and mini guide.
Ontario County is hosting the Western NY AAA 4-diamond reception in May.

They have developed 2 hotel packages for the Vintage Auto MG Car Club for their visit in June, featuring
Springdale Farms and the Hampton Inn.

The National Spring Meet for the Antique American Car Association of America is on June 5™ at CMAC.
They will need 1100 hotel rooms for this event — over 800 cars are expected.

There will be a literature exchange in June. They pick a parking lot and everyone shows up with bundles
of brochures in their car trunks. They pass them out from their cars. It is a good time for people to get
brochures on area tourism events.

They are developing a History Trail.

David Lee was introduced — he is the newest person in their office, and will handle event information.
He requested that everyone send their information to his attention. He will be studying what works and
what brings people to Victor.

Pat Evans — Victor Free Library

The Library will be participating in the Earth Day celebration at Victor Schools— they will be displaying
“Green” books that have been added to the library collection. The Sustainability Committee will have



one of the kits that community residents can borrow — it will help households to measure their carbon
footprint and help educate them on how to be more “green”.

The Friends of the Library book sale is coming up from 4/23-4/26. They are still collecting books for the
sale. This is their major fundraiser for the library.

There will be a gardening program on 4/29 at 2:00 PM — Sandy Voight will do program on 10 top shade
plants and 10 top sun plants for your garden.

They did receive a gift of $1000.00 from Wal-Mart. They will be using it for a collection of video game,
which has been available at other libraries. They will use some of the funds for downloadable audio
books, and updating their job information collection with resume and job searching on the internet
books.

The Victor Garden Club will have their annual plant sale on 5/1 from 9:00 AM-12:00 noon in the parking
lot at the library.

The next Roundtable meeting will be held on Friday, May 7" at 8:00 AM in the Town Hall Main
Meeting Room.




