CGR Benchmarking Data Analysis

Recreation and Culture
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Recreation and Culture Budget Items

Parks and Recreation Dept

Victor Free Library

Town/Village Historian
Celebrations/Community Wide Special Events
Programs for Senior Citizens/Veterans



Recreation and Culture Costs Per Capita by Line Item

Recreation and Culture Costs Per Capita, by Line Item

Parks & Historical /

Recreation Library Historian Celebration Other
Clarkson S28 S21 S1 S2 SO
Exeter S44 S54 SO S1 S3
Mendon S31 S29 S1 SO SO
Ontario  S65 S29 SO SO SO
Poquoson $72 $63 S0 S0 S0
South Fa S18 S5 SO SO SO
Saratoga $23 SO S1 S1 SO
Trinity $10 S4 SO SO SO
Victor $99* $24 S2 S5 SO
Walworth $23 S31 SO SO SO

*After removing the $420,000 expenditure on the Auburn Trail project.



Parks & Recreation Changes from 2001

* Victor has seen a significant increase in facilities/programs

offered since 2001

Program Snapshot

2001 2009
Operational Parks 3 9
Miles of Trails 2 55
Recreation Programs 30 450
Full Time Employees 4 7

Additions From 2001

Facilities

Park maintenance facility
Departmental facility

Mary Francis Bluebird Haven
Butler Cottage at MFBB Haven

Parks

Dryer Road

Victor Municipal

Lehigh Crossing

Village on the Park
Paparone

Historic village cemetery

Events

* VictorFest

* Fat Tire Festival

* Movies on the Park

* Snowscapes Concerts

* Black Diamond Duatholon
* Jack-O-Lantern Trail

Trails

* Auburn Trail Project
* Lehigh Valley Trail Project



Parks & Recreation Detail — Historical Comparison

* Increase in programs has lead to additional infrastructure and

expense
* Improvement in recreation cost recovery percentage

Victor - 2011 Victor - 2009 Victor - 2001
Dollars per capita  Dollars per capita Dollars per capita
Revenue - Rec (1) $ 355,000 29.41 $ 418,746 34.69 $ 120,900 12.12
Revenue - Trail Reimbursement 193,750 16.05 294,000 24.35 - -
Revenue - Parks Trust Fund 415,000 34.38 - - - -
Total Rec Revenue 963,750 79.83 712,746 59.04 120,900 12.12
Department Admin 384,550 31.85 393,200 32.57 185,000 18.54
Recreation - rent (2) 165,000 13.67 151,000 12.51 15,000 1.50
Recreation without rent 339,835 28.15 368,436 30.52 221,171 22.17
Parks 258,091 21.38 276,050 22.87 133,726 13.40
Capital/Special Facilities 579,000 47.96 459,000 38.02 286,000 28.67
Total Rec Expense $ 1,726,476 143.01 $ 1,647,686 136.49 $ 818,400 82.03
Expense Excluding Capital $ 1,147,476 95.05 $ 1,188,686 98.47 $ 532,400 53.36

(1) - Includes state aid for youth programs
(2) - 2001 rent is an estimated value



Recreation & Culture
Comparison of Programs
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Parks, Trails, and Maintenance
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Other Area Facilities




Customer Satisfaction Measurements
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Parks & Recreation Detail Comparison to Select Peers

 Compared total dollar and per capita revenue & expense for select peers
e Ontario’s programs were considered most similar to Victor
* Exeter did not provide a breakout of their expense categories

* Victor programs are much more extensive than peer group

Revenue - Rec (1)

Revenue - Trail Reimbursement

Revenue - Pool
Revenue - Com Ctr
Revenue - Events

Total Rec Revenue

Department Admin
Recreation - rent
Recreation without rent
Parks

Capital/Special Facilities
Pool

Events

Community Center

Total Rec Expense

Expense Excluding Capital

(1) - Includes state aid for youth programs
(2) - Poquson did not provide a breakout of parks from Administrative expenses

Victor - 2009
Dollars  per capita
$ 418,746 34.69
294,000 24.35
712,746 59.04
393,200 32.57
151,000 12,51
368,436 30.52
276,050 22.87
459,000 38.02
$ 1,647,686 136.49
$ 1,188,686 98.47

Poquoson

Dollars  per capita
$ 106,590 8.99
78,270 6.60
154,300 13.01
339,160 28.60
409,680 34.55
136,900 11.54
157,690 13.30
144,570 12.19

$ 848,840 71.58

2

Ontario

Dollars  per capita
$ 126,000 12.44
65,000 6.42
191,000 18.85
129,640 12.80
140,181 13.84
207,455 20.48
185,990 18.36

$ 663,266 65.48

Mendon

Dollars per capita
$ 124,490 12.29
124,490 14.25
49,656 4.90
124,490 12.29
15,564 1.54
80,000 7.90

$ 269,710 30.88



Conclusions

Benchmarked towns provide a wide variety of
Park and Cultural services

Victor provides more services/functions
Costs are accounted for in different ways
Parks and trails are not “no cost” items

Victor administrative costs are higher than
benchmarked towns



Recommendations

* Develop and implement a policy regarding
program cost recovery

* Pursue to the extent practicable event
sponsorships to reduce costs
* Maintain oversight via periodic briefings

— Develop standardized reporting for recreation
programs



