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Core Team WIP

Please Note:
This is a draft Work In Progress (WIP) documenting the discussion and
brainstorming of the Core Team.

Group 1
No citizen is more important than another.
Engage all levels of citizens in the involvement of community.
Consolidating community spirit.
Strong life long learning.
Cultural opportunities.
Ongoing activities in which all ages can participate.
Shared availability of school facilities.
Valuing and encourage diversity.
We are part of larger community.
10. Being open minded to managed risk.
11. Use local expertise to assess local properties.
12. Visible government officials.
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Group 2

Our community and its best interest must come first.

A safe community is the right of every citizen.

Leadership should be open, fair and represent the community’s wishes.

Outstanding customer service calls for professional excellence in every situation

and interaction.

All citizens of our community will be treated with respect and regard.

High expectations drive outstanding outcomes.

Risk taking is necessary for growth.

Flexibility, reasonableness and a willingness to find shared solutions are critical to

a community achieving “common ground.”

9. Openness, honesty, integrity and willingness to listen and respond are
fundamental in effective governance.

10. Being trustworthy creates trust.

11. Qur citizens and their better interests must come first.

12. Effective communication is everyone’s responsibility.

13. Leading by example and practice is more powerful than words.

14. Quality of life is critical to people finding peace and happiness.

15. Great results are linked to the commitment, energy and dedication of the
community at large.
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Vital, dynamic communities are supported by people who care about and
contribute to the community’s endeavors.

Communities are strengthened by a diverse group of people able to live, work and
recreate — together.

Group 3
Victor is a place where residents, landowners and developers all share the same
common vision for the future of our town.
Change is scary.
Sometimes change is necessary for growth.
Sometimes change is growth.
Citizens can compromise with developers.
We have responsibility, as a community, to pursue greater opportunities for
quality of life.
All citizens of our community will be treated with respect and regard.
Risk taking is necessary for growth.
Flexibility, reasonableness and a willingness to find shared solutions are critical to
a community achieving “common ground.”
Openness, honesty, integrity and willingness to listen and respond are
fundamental in effective governance.
Our citizens and their better interests must come first.
Effective communication is everyone’s responsibility.
Quality of life is critical to people finding peace and happiness.
Great results are linked to the commitment, energy and dedication of the
community at large.
Vital, dynamic communities are supported by people who care about and
contribute to the community’s endeavors.
Communities are strengthened by a diverse group of people able to live, work and
recreate — together.

Group 4
We don’t just live here; all residents have responsibility to participate.
A community cares for its most needy.
A community provides for its own.
We want open government.
We are a democratic community.
We will not lose our history.
We will protect our natural resources.
We will not lose control of our taxes.
Clarification and justification of government activities.
We need positive well-balanced growth.
We will respect each other.
The Town will remain tied to its Vision.
A strong Village Center is important to a strong, dynamic community.
All development must be aligned with community Vision.



