A regular meeting of the Village of Victor Board of Trustees was held on
Tuesday, January 22, 2019 at the Village Hall, 60 East Main Street.
MEMBERS PRESENT:

Mayor
Deputy Mayor
Trustee
Trustee
Trustee
Attorney
Director of Public Works
Village Clerk

Gary Hadden
Michael Crowley
Carol Commisso
Robert Kelly
Michelle Chalupa
Reid Holter
John Turner
Pamela Hogenes

OTHERS PRESENT: Meg CHaides, Roger Wolfanger, Bob Lowenthal, Bill Bross, Tom
Hooker, Jerry Sensabaugh, Kay Arnold, Barbara Starr, Nancy Peglow, George
Beckinghausen, Sarah and Brandon Dirks, Linda Tice, Jeffery Swan, Gene Pratt, Regina
Muscarella, Chris Brown, Kathy Nichols, Sue Hughes-Smith and Melissa Carlson (CCA) and
3 unreadable names.
Meeting was called to order by Mayor Hadden at 6:00pm.
Salute to the flag.
Public Hearing
Establish Community Choice Aggregation (CCA) Program
Pamela Hogenes read the following legal notice into the record:

NOTICE IS HEREBY GIVEN that the Board of Trustees of the Village of Victor will hold
a Public Hearing on Tuesday, January 22, 2019 at 6:00pm, at 60 East Main Street, Victor.
The sole purpose of this Public Hearing will be to determine if the Village of Victor should
enact a Local Law to establish a Community Choice Aggregation Program (regarding
energy) in the Village of Victor.
Text of the proposed local law is available for public inspection at the office of the Village
Clerk, Village of Victor and on the Town/Village website at www.victorny.org under Village
of Victor/Public Hearings and Notices.
By Order of the
Village of Victor
Board of Trustees
Open Public Hearing

On a motion made by Trustee Michael Crowley, seconded by Trustee Michelle Chalupa,
the following resolution was ADOPTED 5 AYES 0 NAYS
Resolved, that the Village Board of Trustees will open the Public Hearing.
Mayor Hadden introduced Sue Hughes-Smith from Roctricity to explain the program.
Sue Hughes-Smith, presented a power point presentation providing and overview of
Community Choice Aggregation (CCA), the benefits of a CCA, how it works and what is
needed to get it into place.
At this point, CCA is only addressing electricity savings to residential and small businesses.
There are a few municipalities that have already passed a Local Law and signed on with
an Administrator for the program. The Administrator conducts public outreach for the
municipalities and the cost is rolled into the electric bills, not paid by the municipality.
The program is currently up and running in Westchester County and showing about at
7.5% savings on a utility bill. The savings is reflected in the “supply” part of your electric
bill.

Mayor Hadden asked for comments from the public
George Beckinghausen, 5 Somerset Ln, what happens if you are already in an ESCO?

Wait until it expires and the sign on with CCA.

Tom Hooker, 57 E. Parkway, how would these different suppliers share the limited
renewable energy. 1st come, 1st serve.
Meg CHaides, 40 Kent Dr. can farmlands be used for solar farms? Solar farms need to

meet several criteria to be started.

Jerry Sensabaugh, 98 School St. asked the board if the solar panels on the fire hall
have helped with the electricity bill. The Village Treasurer confirmed about a 1/3 savings.
Bill Bross, 31 Alpine Way, the Town of Williamson has installed solar panels on their
municipal buildings that has resulted in substantial savings to their tax payers.
Gene Pratt, 12 Andrews St., has the Town been approached for this initiative? Yes,

but they were not interested. Mayor Hadden noted the Town does participate in a
commercial program for energy savings.

In closing, Ms. Hughes-Smith stated several surrounding municipalities have adopted the
local law and hired Joule as their administrator, but CCA is waiting until at least 20,000
residential and small business subscribers are on board to launch the program.

It was determined that the Public Hearing will remain open for Public Comments until
February 15, 2019 and be closed at the February 18 Village Board meeting.
Clerk Report
Resolution #07-19
Acceptance of Minutes
On motion of Trustee Michael Crowley, seconded by Trustee Carol Commisso, the following
resolution was APPROVED 5 AYES 0 NAYS
Resolved to accept the meeting minutes from January 7, 2019
****
Resolution #08-19
Payment of Bills
Whereas, the Village Board of Trustees has audited and approved invoices for payment,
that appear on Abstract #16 using vouchers #1220-1295; and,
NOW, therefore on a motion made by Trustee Robert Kelly, seconded by Trustee Michelle
Chalupa, the following resolution was ADOPTED 5 AYES 0 NAYS
Resolved to authorize the Treasurer to pay invoices from Abstract #16 in the following
amounts:
General
Water
Sewer
HI – DPW Upgrades
HW – WWTP Clarifier Upgrades
HG – Glendower Reconstruction
TOTAL

$
$
$
$
$
$
$

37,372.23
1,043.40
3,315.02
1,980.00
344.00
2,406.17
46,460.82
****

A couple reminders:
 Village Caucus is this Thursday, Jan. 24 @ 7:00pm
 Budget Workshops start next Monday, Jan. 28 @ 6:00pm
Director of Public Works Report
Mr. Turner reported:
 Two watermain breaks over the weekend. Village Inn and Victor Tailor. Both due
to no heat in the basements. Meters have been replaced.



Town forcemain easements request have been received and need to be reviewed
by Attorney Holter.

Trustees Reports

Michael Crowley – Attended the Special Victor-Farmington Ambulance district work

group session. Mr. Crowley gave an overview of the session. Mr. Crowley stated right
now they are looking at a $.35/1,000 for all residents in Victor and Farmington and
explained that the $.35 will cover ½ of the Ambulance Corps. operating expenses. The
rest should be covered by insurance, co-pays and donations.

Robert Kelly – None
Carol Commisso - LDC met earlier tonight. Rebecca Melton is now President of LDC.

Adopting new By-laws at the Feb. meeting. Victor Business Connection last week –
provided financial report for 2018. It is anticipated that Kathy Rayburn will be coming to
the Village Board to request funding for Lisa Hubler.

Michelle Chalupa – At Tree Board, some new residents attended the meeting, Arbor
Day event at Rothbury Circle on April 27.
Mayor Report
Resolution #09-19
ESTABLISH JOINT FIRE DISTRICT – VICTOR FIRE DISTRICT
Whereas, at a regular meeting of the Victor Village Board:
1. Section 189-a of the Town Law authorizes the town board of a town and the board of trustees of
an incorporated village located in said town to: establish in such town and such village a joint fire
district in the manner provided in such statute for the purposes, and in the manner, therein
stated, provided that all of the territory in such joint fire district shall be: continuous, and not within
the limits of a city.
2. The participating municipalities are: the Town of Victor (the “Town”) and the Village of Victor
(the “Village”).
3. It appears to such participating municipalities that it is: in the public interest to establish such a
district and a joint public hearing has been held at one location within the proposed joint fire
district for the purpose of jointly proposing the establishment of such a joint fire district.

4. The boundaries of such district are described in Exhibit A, contiguous, not within the limits of
any city, meet the requirements of a conveyance of real property, and contain no sketches or maps,
except by reference to the recording or filing thereof in the office of the appropriate county clerk.
5. Such joint public hearing was open to the public, each of whom was given an opportunity to be
heard held at one location within such district upon such proposal at 6:00 PM on June 25, 2018 at
the Victor Town Hall, 85 East Main Street, Victor, New York.
6. Notice of such joint public meeting was provided by publishing and posting in the manner and
within the time prescribed by the applicable sections of law.
7. The following matters were considered at the joint public hearing: a description of the territory
to be included in such proposed district, the object and purposes for which it is proposed to create
the new district, which are: to provide fire protection in such district, to consider providing
emergency ambulance service therein, whether such district will become the sponsor of a service
award program pursuant to articles A through AAAA of the general municipal law, and if so
resolved: the estimated annual cost of such program to the district; the resolution establishing such
district shall be submitted to mandatory referendum in each participating Town and Village in the
manner provided by article seven of the Town Law or article nine of the Village law; a statement
that the following shall also be considered: the sections of article eleven of the Town Law which
may be relevant to the establishment, operation and management of such district herein, but not
inconsistent herewith, and which shall be selected at such joint public hearing; the remaining
sections of article eleven-A of the Town Law and entitled: “Joint Fire Districts in Towns and
Villages” which may be applicable; a name for such district; a formula for the equitable sharing
of the expenses of establishment of such district; the comments of all persons interested in the
establishment of such district; any referendum, whether permissive or mandatory, required; if a
referendum is required and the proposition thereat approved, the clerk shall also:
i. sign a duplicate original of the resolution establishing such district
ii. have the signature notarized
iii. record such resolution in the office of the appropriate county clerk
iv. file a copy of such resolution in any office as required, and attend to any additional
required or appropriate matters.
8. The clerk of each participating municipality was appointed by a majority of the voting strength
of her respective board to make all administrative arrangements required with respect to the
proceedings, including, but not limited to, the joint public hearing.
9. In all respects the provisions of Article Eleven of the Town Law, not inconsistent herewith, shall
apply to the establishment, operation and management of any joint fire district provided for by this
section.
10. The requirements of the State Environmental Quality Review Law (SEQR) shall be applied as
applicable

11. At least a quorum of the board of each participating municipality attended such joint public
meeting.
NOW, THEREFORE, BE IT RESOLVED by an affirmative vote of a majority of the voting
strength of the Village Board that:
1. After such hearing, and upon the evidence given thereat, and after considering the objections, if
any, each of the participating municipalities determined that it is in the public interest to establish
such joint fire district.
2. The establishment of such joint fire district effective at Noon on June 1, 2019 is approved by the
Village Board, subject to a general referendum to be conducted at the time of the next annual
election, March 19, 2019 from 12:00 Noon until 9:00 PM at the Village Hall, 60 East main Street,
Victor, New York. The referendum shall be in the form, copy of which was approved by the
Village Board, shall be attached to the minutes of this meeting and shall be available at the Village
Hall.
3. All of the requirements set forth above have been met.
4. A joint public hearing of all participating municipalities was held.
5. The location thereof was within the boundaries of the proposed joint fire district.
6. The proposed joint fire district shall be named and hereafter be referred to as the “Victor Fire
District”.
7. The Village appointed the Town as the “lead agency” for the purposes of the State
Environmental Quality Review Act (“SEQR”) and the regulations promulgated thereunder. The
Town has advised the Village that it has complied with the provisions of SEQR, that the Town has
determined that the establishment of the proposed Victor Fire District is an “Unlisted Action”
pursuant to SEQR, and that, upon completion in consideration of Parts 2 and 3 of an Environmental
Assessment Form and after examining the relevant issues by taking a hard look and engaging in
recent elaboration, the Town Board determined that the formation shall not have a potentially
significant adverse impact on the environment and issued a negative declaration.
8. Upon the establishment of such joint fire district:
I.

The joint fire district shall become the sponsor of the service award program currently
sponsored by the Village.

II.

The Village will offer to enter into a lease agreement for the lease of the Village Fire Hall to
the Victor Fire District in accordance with the terms of the proposed lease agreement
negotiated between the Town and the Village. A copy of such lease was reviewed and
approved by the Village Board and shall be attached to the meeting minutes and available
for review at the Village Hall. In the event the commissioners of the Victor Fire District do

not enter into such lease agreement promptly upon the formation of the Victor Fire District,
the Village shall retain all rights of ownership and possession of the Village Fire Hall.
III.

The Village will offer to enter into a lease agreement for the firetruck known as the “Quint”
to the Victor Fire District in accordance with the terms of the proposed lease agreement
negotiated between the Town and the Village. A copy of such lease was reviewed and
approved by the Village Board and shall be attached to the meeting minutes and available
for review at the Village Hall. In the event the commissioners of the Victor Fire District do
not enter into such lease agreement promptly upon the formation of the joint fire district, the
Village shall retain all right of ownership and possession of the Quint.

IV.

The Victor Fire District will have a fiscal year concurrent with the calendar year. As of
January 1, 2020, the operation of the Victor Fire District will be funded through fire district
taxes. The Village budget for the fiscal year commencing June 1, 2019 includes
expenditures for the operation of the fire department. Upon the formation of the Victor
Fire District, the amount so budgeted shall be prorated to the remaining portion of the
calendar year and seven-twelfths of such budgeted amount shall be assigned to the Victor
Fire District.

V.

In addition, the Town contracts with the Village for fire protection services on an annual
basis. The current contract runs from January 1, 2019 until December 31, 2019 and calls for
an annual payment of $545,695. The balance of these funds remaining as of June 1, 2019
shall be assigned to the Victor Fire District.

VI.

All other vehicles, equipment, fixtures, tools, and uniforms owned by the Village and used
exclusively by and for the Victor Fire Department shall be transferred to the Victor Fire
District promptly upon the establishment of the Victor fire District.

VII.

The remaining balance of reserve accounts established by the Village for the Victor Fire
Department shall be shall be transferred to the Victor Fire District promptly upon the
establishment of the Victor fire District.
Roll Call Vote:
Mayor Gary Hadden
Trustee Carol Commisso
Trustee Michelle Chalupa

AYE
AYE
AYE

Deputy Mayor Michael Crowley
Trustee Robert Kelly

AYE
AYE

Date: January 22, 2019
REFERENDUM FOR THE DISSOLUTION OF THE FIRE DEPARTMENT
AND THE FORMATION OF A JOINT FIRE DISTRICT:

Should the Village of Victor dissolve the Fire Department and, together with the Town of
Victor, establish a joint fire district (to be named the” Victor Fire District”) effective June 1, 2019,
as follows: The Victor Fire District would encompass the same geographic area as is currently
served by the Victor Fire Department. The Victor Fire District would be governed by a five
member Board of Fire Commissioners which would be, initially, appointed by the Town board, and
thereafter be elected by the residents of the district. The Victor District would become a new
taxing authority; the tax would be included as a separate line item on the real property tax bills
issued each January. The Victor Fire District would be given the opportunity to lease the Victor
Fire Hall from the Village for lease payments sufficient to cover the outstanding bond and, when
the bond is paid in full, to purchase the Fire Hall for one dollar. The Victor Fire District would be
given the opportunity to lease the fire truck referred to as the “Quint” for lease payments sufficient
to cover the outstanding lease on the Quint and, thereafter, to purchase the Quint for one dollar. All
other vehicles, equipment, fixtures, tools and uniforms of the Village utilized exclusively for and by
the Fire Department the remaining balance of all reserve accounts established by the Village for the
Fire Department would be transferred to the Victor Fire District immediately upon its formation.
The Victor Fire District would become the sponsor of the Length of Service Awards Program
currently sponsored by the Village for the benefit of firefighters. In order to fund the operation of
the Victor Fire District for the seven months from June 1, 2019 until December 31, 2019: (a) the
portion of the Village budget for the fiscal year commencing June 1, 2019 would be prorated and
seven-twelfths of said amount would be assigned by the Village to the Victor Fire District, and (b)
the remaining balance of the funds committed by the Town to the Village for fire protection
services for 2019 as of June 1, 2019 would be assigned to the Victor Fire District. Thereafter, the
Victor Fire District would be funded by the new Fire District tax.
****
Resolution #10-19
Community Forest Management Plan Contract – Urban Forest Diagnostic LLC
On motion of Trustee Carol Commisso, seconded by Trustee Michelle Chalupa the
following resolution was ADOPTED 5 AYES 0 NAYS
WHEREAS, on January 16, 2019, a Community Forest Management Plan Contract was
received from Urban Forest Diagnostic LLC. in an amount not to $9,800; now be it
Resolved to authorize Mayor Gary Hadden, to sign a Contract for a Community Forest
Management Plan with Urban Forest Diagnostic LLC. as presented; and
Further Resolved that the funding will come from the DEC Grant awarded to the Village
Tree Board.
****
Mayor Hadden stated we have received the final report from Dadras Architects and the
board is asked to review it either by hard copy PDF via electronically or the report can be

put on a flash drive. We will schedule a special meeting Monday night, Jan. 28 prior to
our budget workshop and adopt the Plan as presented.
Mayor Hadden asked to go into executive session on a personnel matter.
Attorney Report
None
Executive Session
On a motion made by Trustee Michael Crowley, seconded by Trustee Robert Kelly, the
following resolution was ADOPTED 5 AYES 0 NAYS
Resolved, that the Village Board of Trustees will enter into executive session to discuss a
personnel matter. Attorney Holter, Mr. Turner and Ms. Hogenes to remain.
On motion of Trustee Robert Kelly, seconded by Trustee Michael Crowley, the following
resolution was ADOPTED 5 AYES 0 NAYS
Resolved, that the Village Board of Trustees will exit out of executive session.
Adjournment
Meeting adjourned on motion at 8:45pm.
Pamela Hogenes, Village Clerk

